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VISION
To be the leading Engineering and Construction Company in Uganda and beyond 
renowned for our working methodologies and human resource capabilities.

OUR MISSION  
Our mission is to deliver value to our shareholders and customers by providing engineering 
services, supplies, construction, operation and management of infrastructure, industrial and 
energy projects

OUR OBJECTIVES

• To execute the construction infrastructural projects and get hold of them ready 
for operation 

• To deliver integrated engineering solutions for highly complex projects

• To ensure quality and timely deliveries of supplies to our clients 

• To provide high quality and timely services to our clients at competitive rates 
thereby adding value to our clients` Business goals and consequently being 
recognized as trusted partners in the country. 
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WHAT WE DO

• Civil Engineering works 

• Road construction 

• Hydro power development and construction 

• Supply of construction materials 

• Maintenance Services of different electrical / mechanical devices and machines 

• Telecommunications installations  

• General supplies among many more others. 

• Undertake Engineering feasibility studies and design for various infrastructural 
projects, project management, monitoring and evaluations 
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CIVIL ENGINEERING WORKS

Our civil engineering works are centered on Building and 
Construction services which include; Architectural drawings and 
designs, site layouts, site grading and excavations, earthworks, 
pavement evaluation and design, soil erosion and sediment control 
plans, drainage structures design, water and sewer system plans, 
storm management and many more other civil engineering services.
 
Sultan Engineering and Construction ltd adheres to professional 
building and Construction standards. 
The company’s civil engineers offer professional guidance for 
roads and highway construction projects, as well as residential and 
commercial building constructions, and for all industrial, institutional, 
and mixed-use projects. 
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ROAD CONSTRUCTION

Our Professional engineering team brings together many talented 
Architects, civil, water, and environmental engineers ready to help 
you develop drainage plans featuring safety enhancements for 
pedestrian and multimodal traffic users. 

They are experienced in roadway and parking lot designs. And along 
with traffic engineers, Sultan engineering team can effectively and 
efficiently offer project scoping, capacity and accident analysis 
in addition to providing surveying services, maintenance and 
protection of traffic plans, highways, utility relocations, street and 
site lightings, driveways and other roadways, curbs and sidewalks 
so that the outcomes not only provide for smooth transitions but 
also for economically-functional results.



HYDRO POWER DEVELOPMENT AND 
CONSTRUCTION

Our expertise in hydro-electric power projects include hydropower 
engineering experts, Environmental and social management 
specialists, project management specialists among others. Our 
team handle site selection and investigations, cost estimates, 
contract documents, tender evaluations, feasibility studies, project 
management and planning, constructions, supervision and on-site 
inspections. 

Our team has extensive experience across fields of Engineering, 
geological, geotechnical, geodetical and hydrological research and 
analysis. The company also handles testing and quality control 
during construction of tunnels, dam sites and power stations. 



SUPPLY OF CONSTRUCTION
MATERIALS 

The company deals also in supply of all building and construction 
materials such as bricks and concrete brocks, hardcore stones, 
concrete aggregates of all sizes, concrete and cement and all earth 
sand types in addition to wood, timber, wood paneling and mill work 
products that fall into this category. Additionally, we also supply 
all roofing materials, gutters, Sand all plumbing and insulation 
products. Sultan is also affiliated with a laboratory testing of 
the quality of construction materials like iron bars, among other 
products to ensure value for money. We are also a direct link to the 
major suppliers of these products around the country.
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MAINTENANCE SERVICES OF DIFFERENT 
ELECTRICAL/MECHANICAL DEVICES 
AND MACHINES

Sultan Engineering and Construction Ltd, specializes in the 
maintenance and servicing of different machines and devices such 
as Generators of all kinds, motors, Gears and different industrial 
Plant machines and equipment’s. 

With our professional mechanical and Electrical engineers leading 
a team of highly skilled technicians, sultan engineering and 
Construction ltd provides a number of proactive maintenance 
solutions, emergency management, hotline ability, as well as 
permanent in house and outdoor manufacturing staff training. 

The company is committed to providing complete service solutions 
by maintenance and operation, carrying out routine testing, 
equipment repair and spare parts supply, and offering consultancy 
service. 
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TELECOMMUNICATIONS INSTALLATIONS 

At Sultan engineering and Construction ltd, we provide 
telecommunications services such as; construction and Rigging of 
telecom masts or Towers, Antennas and Feeder cables installations, 
Networking and Configurations, maintain and provide telephone 
switching equipment and telecommunications equipment such as 
transmitters, Microwave antennas and Providing and testing of 
network signals and other data from different telecom channels 
such as; fiber optics, microwave, radio and satellite established 
stations. 



GENERAL SUPPLIES AMONG MANY 
MORE OTHERS

Among other many services, sultan Engineering and Construction 
ltd is involved in the provision and general supply of cost-effective 
products and services ranging from office supplies, electronic 
products, food commodities and accessories, and all other general 
merchandised products. 

We focus on delivering high impact products that incorporate 
customized functionality to specific client’s requirements. The 
combination of thorough process, comprehensive experience 
and expansive creative vision enables us to provide services and 
products that are innovative, usable and reliable. We serve small 
businesses, corporate companies, and government departments.



FEASIBILITY STUDIES AND DESIGN FOR 
VARIOUS INFRASTRUCTURE PROJECTS, 
PROJECT MANAGEMENT, PROJECT 
MONITORING AND EVALUATIONS

We do studies based on test work and engineering analysis, which 
presents enough information to determine whether or not the 
project should be advanced to the final engineering and production 
stages. Sultan Engineering and Construction ltd has broad and 
deep experience in conducting feasibility studies for different 
infrastructural projects such as water and small hydro power plants.
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SULTAN ENGINEERING & 
CONSTRUCTION LIMITED (SECL) is a 
private limited company registered with 
Uganda Business Registration Services 
Bureau (URSB) in 2012 with the aim 
of providing services that includes; all 
Civil Engineering works, Electrical / 
Mechanical and Telecommunications 
Services, and General Supplies. 

We aim at delivering integrated 
engineering solutions for highly complex 
projects and We are experts at designing, 
building and commissioning various 
infrastructural projects.

The company considers the empowerment 
of our human resources to be fundamental 
in building a permanent knowledge base. 
We are committed to our employees’ 
safety and the development of the 
countries we work in, seeking the well-
being of those communities and caring for 
the environment.

Sultan Engineering and Construction 
Ltd continuously seeks for new ways to 

improve environmental performance 
and support the communities that host 
our projects, working collaboratively 
with different stakeholders to improve 
education, health, culture and social 
inclusion.

The company works together with 
local authorities, institutions and non-
governmental organizations and build 
strong relationships among employees, 
customers, suppliers and surrounding 
communities. The company’s management 
is responsible for sustainability in all 
its operations in accordance with the 
principles, policies and values of SECL.
 
Sultan Engineering and Construction 
company operates and adheres to the 
rules of engagement as stipulated by 
the Uganda Institution of Professional 
Engineers (UIPE) “Conditions of Engagement 
and Scale of Fees of Consulting Engineers” and 
the Engineers code of ethics as spelt out by 
Uganda Institution of Professional Engineers. 
SECL abides by the laws of the Republic of 
Uganda, IFCs and world Bank safeguards; 

COMPANY OVERVIEW
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MANAGEMENT TEAM 

 

Our Code of Conduct establishes the ethical principles which form the basis of relations 
between the company, its employees, customers and suppliers.  

It also provides the means and instruments to assure standards of integrity and transparency 
in dealing with matters that can impact on proper management of the company. 

Legal Status 

� Memorandum & Articles of Association  
� Valid Trading License   
� Certi�cate of Incorporation/Registration  
� Income Tax Clearance Certi�cate  
� PPDA Certi�cate  
� Powers of Attorney   
� List of Directors  

 

Management Team  

   

Name 
 

Quali�cation 
 Years of 

relevant 
experience  

  

Magara Nicholas  

Managing Director  

  

BEM –MUK, MSC ENR -MUK, DPAM -UMI, Dip. 
Pollution Management-Erasmus University 
Netherlands, Executive Diploma ILBM, JICA 
KANSAI -JAPAN.  

 

 

  

15 

  
Murezi Edwin  
Director/ Valuation 
Surveyor and Real Estate 
Specialist  
  

  
Bachelor of   sciences, in Land Economics (MUK) 
PGD DPPM (UMI),   

  
8 

  
  
  
Eng. Arinaitwe Johnson  
Environment Engineer  

  
 
 Bachelor of Engineering in Environmental 
Engineering and Management from Kyambogo 
University-Uganda and Diploma in Water 
Engineering from Uganda Technical College-
Bushenyi. Understanding and implementation of 
Occupational Health and Safety Management 
Systems, OHSAS 18001:2007 (US 534:2008); 11th 
-13th 2013-UNBS  
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Eng. Jonas Habakurama  
 
Operations Engineer 

BSC. Eng Civil (KYU), Dip Mechanical Engineering 
and Production (KYU) 
Cert. Computer Science-(KYU) 

 

  
Muganzi Appollo  
Assistant Engineering  
Officer (Civil)  
  
  

  
BSC. Eng Civil (MUK), Ordinary Dip Civil Eng 
(UTC LIRA) UAC Jinja SS, UCE Jinja SS.  
  Cert Site Supervision.   

  
8  

The work performed as a prime contractor on works of similar nature and volume over 
the years is: 



SUMMERY OF PAST WORK EXPERIENCES
 FOR SULTAN ENGINEERING
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No. 
PROJECT NAME AND 
COUNTRY 

NAME OF CLIENT 
& CONTACT 
PERSON 

Project 
Duration TYPES OF WORKS 

PERFORMED AND YEAR OF 
COMPLETION 

VALUE OF 
CONTRACT 

(UGX) 

   1. Sub-Contract Agreement 
Uganda 

VCON Construction 
(U) Limited 

11th 
September 
2021 to 10th 
March 2022 

Construction of KISEKA 
COMPLEX SITE for LOHANA 
COMMUNITY Nov 2021 

715,000,000 

2. 

Construction of Shelter 
shades 

Uganda 

ALIGHT Uganda 
Program- Nakivale 
Procurement Team 

24th May 22 
to 23rd June 
2022 

Construction of 2(two) Shelter 
Shades in Nakivale Refugee 
Settlement 2022 

19,108,500 

3 

Construction of Market 
Sheds and Staff Houses 

Uganda 

MINISTRY OF 
LOCAL 
GOVERNMENT 

6th April 
2020 to 05th 
October 
2020 

Construction of Market Sheds and 
Staff Houses in Alebtong District 

2020 

287,625,000 

4 

Construction of Mbegu 
Landing Sites in Hoima,  

Uganda 

MINISTRY OF 
WATER AND 
ENVIRONMENT 

13th June 
2018 to 22nd 
April 2021 

Construction of landing sites with 
fish processing facilities 

2018 

1,953,238,540 

5 

Construction of Mahyoro 
Landing Sites in Kamwengr,  

Uganda 

MINISTRY OF 
WATER AND 
ENVIRONMENT 

13th June 
2018 to 22nd 
April 2021 

Construction of landing sites with 
fish processing facilities 

2018 

998,717,830 

6 

Construction of Staff houses 
at Kabanyoro 

Uganda 

MAKERE 
UNIVERSITY 

19th 
November 
2018 to 05th 
October 
2020 

Construction of staff houses at 
Kabanyoro Agricultural Research 
Institute 

2018 

268,758,900 
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7.  External fencing & 
paddocking at Nakyesasa 
farm 

Makerere 
University 

 External fencing & 
paddocking at Nakyesasa farm 

:On going 

49,994,240/= 

8.  Renovation of student’s 
hostels 

Mbarara 
University of 
Science & 
technology 

 Renovation of student’s 
hostels 

197,855,049/= 

9.  Construction of a two 
semi-detached staff 
houses (lot1 &2) 

Butabika Hospital  Construction of a two semi-
detached staff houses (lot1 
&2) 

184,670,621/= 

10.  Plumbing repairs Mulago School of 
Nursing & 
Midwifery 

 Plumbing repairs 5,900,030/= 

11.  Construction of 
accommodation block (A) at 
Kaboong district police 
barracks 

Ministry of 
Internal Affairs, 
Uganda Police 
force 

 Construction of 
accommodation block (A) at 
Kaboong district police 
barracks 
 

182,343,262/= 

12.  Renovation of buildings at 
Jinja main prison 

Uganda Prisons 
Services 

P. O Box 7182, 
Kampala 

 Renovation of buildings at 
Jinja main prison 

72,388,555/= 

13.  Fencing and sanitation 
improvement 

Uganda Prisons 
Services 

P. O Box 7182, 
Kampala 

 Fencing and sanitation 
improvement  

: on going 

99,935,262/= 

14.  Civil work Africa Asia 
Construction Ltd. 

 Civil work USD. 125,000/= 

15.  Partion Works at FPAU 
Headquarters boardroom 

Family Planning 
Association of 
Uganda 

P. O. Box 10745 

 Aluminium-framed office 
partions, electrical installation 
 

3,500,000/= 

16.  Proposed Partition works at 
MEACA Boardroom 

Ministry of East 
African 
Community 
Affairs 

 Aluminium framed partitions 

Completed July 2008 

 

9,387,115/= 
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17.  Re-designing & 
modification of the ministry 
entrance guard house 

Ministry of 
Foreign Affairs 

 Re-designing & modification 
of the ministry entrance guard 
house 

7,520,618/= 

18.  Rectification of electricity 
system at GAL 

Ministry of 
Internal Affairs 

 Rectification of electricity 
system at GAL 

39,498,081/= 

19.  Partitioning and floor tiling 
office on 6th floor, Amamu 
House 

Ministry of 
Justice & 
constitutional 
Affairs 

 Partitioning of 4th floor, 
Amamu House 
 

145,053,447/= 

20.  Re-partitioning offices on 4th 
floor, Amamu House 

Ministry of 
Justice & 
constitutional 
Affairs 

 Partitioning of 4th floor, 
Amamu House 
 

7,530,991/= 

21.  painting at century house 
head quarter of ministry 

Ministry of land, 
housing and 
Urban Dev’t 

 Painting at Century House 
Head Quarter of Ministry 

28,829,878/=- 

22.  Renovation of offices and 
installation of Air 
conditioners in LURC 

Ministry of land, 
housing and 
Urban Dev’t 

 Renovation of offices and 
installation of Air conditioners 
in LURC 
 

19,498,261/= 

23.  Erection of walk ways at the 
directorate of water, Luzira 

Ministry of Water 
& environment  

 Erection of walk ways at the 
Directorate of Water, Luzira 

22,211,426/= 

24.  Floor tiling on ground floor 
Amamu house 

National Social 
Security Fund 

 Floor tiling on ground floor 
Amamu house 

44,962,210/= 

25.  Construction & civil works National Social 
Security Fund 

 Construction & Civil Works 71,698,185/= 

26.  Repair & plumbing works at 
plot 59 Nkrumah road 

National Drug 
Authority 

 Repair & plumbing works at 
plot 59 Nkrumah road 

8,449,626/= 

27.  Partition 9th floor at workers 
house 

National Social 
Security Fund 

 Partition 9th floor at workers 
house 

91,007,368/= 

28.  Cable trucking of Amamu 
House 

Uganda 
Registration 
Services Bureau 

 Cable trunking of Amamu 
House 

49,241,400/= 
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QUALITY  MATERIAL READILY AVAILABLE AT OUR BRANCHES:

• Kampala, 
• Mbarara, 
• Kasese, 
• Kamwenge, 
• and Mbale
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CORE VALUES AND PRINCIPLES
• We emphasize innovation and uniqueness

• Commitment to the safety of people, environmental care and community 
development

• Human resources development and knowledge building

• Management transparency and professionalism

• Provide a great work environment and treat each other with respect and dignity; 
and 

• Recognize that profitability is essential to our future success

CODE OF CONDUCT
Our Code of Conduct establishes the ethical principles which form the basis of relations 
between the company, its employees, customers and suppliers. 
It also provides the means and instruments to assure standards of integrity and transparency 
in dealing with matters that can impact on proper management of the company.
Legal Status

• Memorandum & Articles of Association 

• Valid Trading License  

• Certificate of Incorporation/Registration 

• Income Tax Clearance Certificate 

• PPDA Certificate

• Powers of Attorney  
• List of Directors 

ORGANIZATIONAL CHART
Managing Director 

 

Finance & Administration 

Physical planners 

Administrative 
Assistant/ HR 

Accountant Support staff (office 
attendants, cleaners & 

Drivers 

Structural/architectural 
designers 

Chief Engineer, 
General Manager 

 

Quality Management 

 
Health & Safety 

Manager 

 

Legal Adviser 

 

Underground and 
Earthwork 

construction 
engineers 

Soil & Rock mechanics 
Laboratory 

Technicians, supervisors 

Directors 

 

Operations Engineer 

Draftsmen’s, casual Labors 



OUR CLIENTS

VCON
CONSTRUCTION (U) LTD

Ministry of Local GovernmentMinistry of Justice 
& Constitutional Affairs

Ministry of Land, Housing
and Urban Dev’t

Ministry of East 
African Community

Ministry of Foreign Affairs Ministry of Works
and Transport

Ministry of Water and Environment
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